[image: image10.jpg]



[image: image1.png]THE BULLY & CYBER BULLY PROOF CLASSROOM

. BULLY

PROFESSIONAL DEVELOPMENT OPPORTUNITES FOR TEACHERS





The Bully Proof Classroom

James H Burns Associates

 
​
Anti Bullying Specialist

Educational Consultant

In-Service Provider and Keynote Speaker

Programs, Books and In-services available to schools with custom programs available based upon school needs.
Contents

1The Bully Proof Classroom


1Anti Bullying/School Climate Control


1Defusing Power Struggles With Difficult Students and Parents


1Motivating Difficult and Hard to Handle Students


2A Good Talking To


2Anti Bullying Coaching


2Books Available


4Price List


5Also Purchase on Amazon


5Amazon.com/author/jhburns


8Free Articles


8BULLYING BEHAVIOR-BEHAVIOR THAT NO ONE FORGETS


14THE RELATIONSHIP CONNECTION


17DO BULLIES HAVE LOW SELF-ESTEEM?


19SOCIETY’S MORALITY CAN’T KEEP UP WITH TECHNOLOGY


24WHO WILL PARENT THE PARENTS?


27PARENTS CAN BE BULLY’S TOO


29EVERYBODY KNOWS


35TEN GREAT ANTI BULLYING TIPS THAT YOU CAN USE RIGHT AWAY TO MAKE A DIFFERENCE IN YOUR CLASSROOM






Anti Bullying/School Climate Control 

 This in-service provides teachers and administrators with 12 Strategies to help improve classroom/school climate, and how to develop respect, responsibility and compliance in all students. 

Defusing Power Struggles With Difficult Students and Parents 

 This practical workshop will present easy-to-learn methods of effective intervention that preserve students’ and teachers’ personal dignity.
 Motivating Difficult and Hard to Handle Students 

 This seminar helps teachers develop techniques that build respect, increase responsibility, and develop greater compliance in students who are hard to handle. It helps teachers overcome the strong emotional frustration that saps their energy and ultimately leads to burnout.  
A Good Talking To 

This is a series of one hour motivational talks that are presented by The Bully Proof Classroom. These talks cover a variety of topics that will be sure to entertain your staff and leave them with something to think about.  Teachers will gain new insights on some difficult topics and leave believing that all their efforts are truly appreciated. Some of the topics include:

Bullying is behavior that on one forgets
The Making of a Bully – Why we need to work with the victim
Five critical compromises we have made as a society and in education
Society’s morality has not kept up with technology
Fear the greatest motivator
How to defuse a power struggle
The irate parent – What do I do?
How rumors and gossip affect the school climate
Can you handle the truth?

Anti Bullying Coaching 

This is not counseling or therapy, but a method to help students and yes even adults how to develop confidence when confronted in their words, actions and attitudes. 
Books Available

Anti-Bullying 101: 101 Tips To Help Stop Bullying, Improve Behavior, Teach Respect, and Encourage 
Responsibility.

The Anti Bullying Handbook: Teach Respect, Encourage Responsibility and STOP BULLYING
Defusing Power Struggles With Your Most Difficult Students and Parents: A Guide For Teachers
School Climate Control: Creating a Safe Learning Environment
Our Schools Are Filled With Kryptonite: 15 Essays on Why Are Schools Are Getting Weaker and Why Kids Don't Achieve, Are Behavior Problems, and Are Disrespectful and Irresponsible 
The New 3R’s In Education: Respect, Responsibility, and Relationships
All books are available direct through James H Burns Associates at jameshburns55@gmail.com
Or Visit Amazon.com/author/jhhurns (Also Available on Kindle) interesting point. You can position the text box a
Price List


	Anti Bullying 101

Teach Respect, Encourage Responsibility, and Stop Bullying

Price: $20.00


	School Climate Control

Helps Create a Safe Learning Environment

Price: $10.00



	The Anti Bullying Handbook

Understand the Law, Activities and Scenarios

Price: $20.00


	Defusing Power Struggles

A Handbook For Teachers
Price: $10.00



	Kryptonite

15 Essays on What’s Weakening Our Schools

Price: $20.00


	THE NEW 3R’S IN EDUCATION:
Respect, Responsibility, and Relationships

Price: $20.00

	CLASSROOM KRYPTONITE
10 Behaviors That Are Weakening

Classrooms

Price: $15.00
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Free Articles
BULLYING BEHAVIOR-BEHAVIOR THAT NO ONE FORGETS

By: James Burns
I speak to teachers all over New Jersey, Pennsylvania, Maryland, and Virginia so I was thrilled when I got a call from my hometown school district, and they asked me to do a workshop for their teachers. Some of the teachers I had when I was a student were still there, and it was a lot of fun for me to be teaching them something. The topic that they asked me to speak about was “Student Behavior Management.” I started to talk about bullying which is a significant part of behavior management today, and what an impact this horrible behavior can have on the school climate, individual classrooms, students, teachers, and even the community where the students live. When I gave the group a break one of the teachers in the audience came up to me and said, “When we were kids, you and I were both bullied by Tommy.” I looked at him and realized that he was the cousin of two boys that I played with when I was in elementary school. One of those was Tommy, who had bullied me. As soon as he mentioned Tommy and the fact that I was bullied by this boy I automatically started to look around to see if Tommy was there, even though I knew he probably wasn’t. This young teacher shared with me that even though Tommy was his cousin, Tommy had bullied him. He told me that his cousin used to hold him under water, push him, shove him, slap him, and to sum it all up, terrorize him. Both of us agreed that we were still scared to death of him, even though we were grown men. We talked about how he had been much bigger than we were and used his size to intimidate and frighten us. The part of our conversation that concerned me the most was that even after more than 30 years we both still remembered every bullying thing Tommy had done to us; we still had the experience of being bullied tucked away somewhere in our minds. It is no surprise to me that bullying has gotten worse over the years. Bullying has gotten so bad that the government has had to step in and make it mandatory that programs be created to stop bullying in our schools and in society. Not all people understand this behavior, and some people don’t even realize what bullying actually is. Many people don’t understand how they contribute to the continuation of the behavior, and in their own way make it worse. What is bullying? Bullying among children is most commonly defined as intentional, repeated, hurtful acts, words, or other behavior such as name calling, threatening, and/or shunning committed by one or more children against another. These negative acts are not intentionally provoked by the victims, and to be defined as bullying, an imbalance in real or perceived power must exist between the bully and the victim. Bullying may be physical, verbal, emotional, or relational. Bullying interferes with learning. In schools, acts of bullying usually occur away from the eyes of the teacher or responsible adults, consequently, if the bully goes unpunished, a climate of fear envelopes the victims. A comprehensive approach to bullying is necessary. Many children and adults seriously underestimate the effects of bullying and the harm that it causes the victims. Educators, parents, and children concerned with violence prevention should be concerned with the phenomenon of bullying because it is linked to more violent behavior.  
THE MAKING OF A BULLY

By: James Burns

With the bullying epidemic on the rise and schools now being mandated to establish stricter rules to combat the problem, it is time to answer a question that truly begs an answer. How and why does someone become a bully? The answer to this question may surprise some, and make sense to others. But, if you study the intergenerational tendencies over the years this explanation will shine a light on the many aspects of bullying that has resulted in unending relational aggression during the past two decades. 

Acts of bullying were brought to the forefront after the devastating incident at Columbine High School in April 1999. Eric Harris and Dylan Klebold demonstrated many telltale signs of the victims of bullying that were left unnoticed, and the reality is, no one saw them at all.” If you look at acts of violence, you'll find comments from friends, neighbors, acquaintances saying that this person was weird, he was odd, it was only a matter of time," retired FBI criminal profiler Jim Wright said. "All of a sudden -- when the act is over -- a lot of people knew it was going to happen." Knowing what we know now it is evident that victims of bullying develop tremendous hate for their perpetrator, and fear establishing relationships with others because of the chance that they will be hurt again. This anger and fear resides in the heart and soul of a victim and roots itself causing the person to become so bitter and so debilitated by these emotions that it is only a matter of time before this rage will manifest itself. Unfortunately, this rage expresses itself often in adulthood when the person’s spouse or child discovers that their husband, wife, mom or dad is not the person they appear to be. Acts of bullying including violence may permeate the home creating an environment of fear and intimidation. The message that you get what you want through fear or asserting yourself through intimidation becomes a thought process that children develop and ultimately use on others outside the home, in school, and in the community. The victim if not dealt with using appropriate interventions and counseling produces the next bully. 

That is one of the reasons why bullying is an intergenerational problem. Bullying can take on many forms and forensic psychologists have studied serial killers, rapists, and murderers for years and always track the problem back to a dysfunctional relationship in their childhood that was not dealt with. Usually, not always but usually the problem involved an abusive, belittling, violent parent who was carrying around his/her own emotional struggles with anger that leaked out onto his own family. The intergenerational youth conflict which was not managed became an adult conflict. What one generation did in moderation, such as a smack on the fanny, the next generation took to the next level using violence, fancying it as corporal punishment. This is only one example, but you can see where anger and bitterness can lead if it is not dealt with when a child is very young. 

Am I using this as an excuse? Perish the thought. I am merely citing reasons why an individual can become a bully. The question remains, what do teachers and parents do with this information? The answer is twofold. Bullies lack respect which I define as having a regard for the rights and privileges of another person. So like it or not, feel like it or not a bully must be pressured into developing this lost quality and be held accountable for his words and actions. The word here is consequences. They must at a young age develop respect for authority and be made to feel uncomfortable when they display acts of disrespect. Bullies are anti social, and lack empathy for others. School activities at the elementary level such as class parities or class trips should be seen as a privilege not a right. Bullies should be barred from participation to make the point that this behavior and attitude will not be tolerated. At the secondary level activities such as participation on a sports team or club, should be forbidden by individuals who have involved themselves in acts that produce fear or intimidation in others. You cannot grow a conscience, but you can create what I call consequential thinking, forcing the bully to ask himself the question: what am I going to gain and what am I going to lose through my actions?

The victim needs to develop a responsible attitude and become aware that he/she does not deserve the treatment that they are receiving. Victims can blame themselves. Often victims are asked by teachers when they report acts of bullying, “well what did you do?” They are then placed on the defensive. They may get to the point where they don’t even want to report anymore and decide to take matters into their own hands. The level of anger and bitterness will determine the actions that he/she will take. In the case of Columbine the actions affected society and made us re-think what these actions might be. Victims cannot be afraid to report but when they see no relief they just stop out of frustration. A staggering statistic revels that 75% of teachers believe that they intervened in a bullying incident, while only 25% of students believe that teachers intervened. The true reason for this statistic is that most often a teacher will talk to the bully because they did not get an eye witness view of the incident and don’t have the ammunition to impose a consequence. A good talking to is not a consequence, ergo the behavior continues. Victims need to develop the ability to be in tune with their emotions and know when they feel uncomfortable with what is being said or done to them. They may even need some anger management work to quell the initial stages of rage before it has a chance to root. Victims need to learn how to express themselves when they feel intimidated and maybe just say “Stop knock it off” and walk away. Keeping a journal of when they were bullied and the emotions they felt that they can review with a counselor or therapist is another way for the victim to express negative feelings. 

Right now in New Jersey the laws are getting tougher. The “Anti-Bullying Bill of Rights” has been passed letting students, teachers, administration, and parents know that bullying behavior is now being taken very seriously. The intergenerational tendency from moderation to excess has revealed that because of the severity of the problem and because it is no longer some rite of passage the victim is having a much more difficult time coping with acts of bullying and intimidation. The law was passed because of the suicides that have occurred in the state by the victims of bullying. Bullies are truly created and not born.

THE RELATIONSHIP CONNECTION

By: James Burns

Two teachers were talking in the hall sharing information about some of their more challenging students. “I don’t know,” said one teacher “I have tried everything with Tom and nothing works.” Behavior modification, extra gym time, phone calls home, parent conferences, restrictions and rewards, it almost seems useless.” The other teacher responded, “Tom, he is one of my better student’s. I have very little difficulty with him at all.”

This sounds like a familiar scenario. But, why is it that some teachers have all kinds of problems with one student while others who have the same student have little or no trouble at all. In order to completely understand this problem it is helpful if we understand the how our brain is wired. If we were to take a cross section of the brain we would discover that the top part of the brain is where we do most of our higher order thinking and where we process information. Understand that I am trying to draw a very basic picture for you. The middle part of the brain called the limbic system is where our emotions are located. Our mind and will is located there. The bottom part of the brain, the stem is where we go for survival. When we are under emotional stress our first response is to survive. The two basic methods for survival are to either attack or to escape. In getting a visual image of what I’m talking about please refer to the diagram of the brain located on page 36 and notice that all incoming information has to pass through the emotions in order to be processed by the neo-cortex where all higher order thinking and learning takes place.

So, if I were to say to you “When are you going to get this information right?” “I am so sick and tired of explaining this to you what are you dense or something?” Your natural tendency is to survive and you emotionally will either escape or attack. Children and adults who escape usually have clinical problems and are your students who are constantly late, sleep at the desk, chronically absent and may have substance problems. These students need to be watched carefully. In education the squeaky wheel gets the grease. We may not even be aware of these students until an event occurs that is catastrophic in nature such as suicide or even worse a violent incidence that could impact lives for generations to come. Students who have the attack mentality are more argumentative, disrespectful, and non-compliant. They are always in school and are looking for a victim that they can take their anger out on. It could be the person in charge or another weaker student. (Bully/Victim) This student spends a lot of time in the Vice-Principal’s office, has problems in the community and with the police. 

The key to working with both of these students is to understand what qualities they need to develop in their life that will make them successful adults. The student who escapes needs to develop responsibility, the student who attacks needs to develop respect. In order to achieve the desired behavior from either of these students they must be taught to comply with the rules of the system that they are in. 

The one thing that is in common with both of these students is that when a relationship is established with them they will comply at a more frequent rate and will display a respectful and responsible attitude when the person they are working with understands them as individuals. The order of the day is to realize that there are bricks in the wall of the limbic system that were put there by other adults who responded to them in a reactive and angry way. 

Our goal is to remove the bricks and develop a trusting relationship. Behavior modification is an excellent extrinsic structure but teaches students to behave in an adult’s presence not in their absence. Our aim is to develop an intrinsic mechanism that changes the child’s attitude and helps him/her develop a value system with standards that he/she will be able to sustain as an adult. 

DO BULLIES HAVE LOW SELF-ESTEEM?

By: James Burns

Psychologists used to believe that bullies have low self-esteem, and put down other people to feel better about themselves. While many bullies are themselves bullied at home or at school, new research shows that most bullies actually have excellent self-esteem. Bullies usually have a sense of entitlement and superiority over others, and lack compassion, impulse control and social skills. They enjoy being cruel to others and sometimes use bullying as an anger management tool, the way a normally angry person would punch a pillow. Research does support the fact that bullies have low empathy, and don’t know how it feels to be in someone else’s shoes. 

A bully is motivated by power. He/she is very clever and can victimize anyone. He likes controlling other students, and sometimes likes controlling his/her parents and teachers as well. As long as the bully is able to manipulate another person or a situation, his/her self-esteem remains high. Once a bully loses control of their victim, or realizes that they can’t manipulate situations to their liking they begin to experience problems with their self esteem and they will then seek out other people to manipulate and control to raise their self-esteem. It almost becomes an emotional fix that they need in order to feel good about themselves. 

Intervention programs usually work to help the victim, and rightly so, the victim needs assistance in dealing with the person who is bullying them. In working with the bully we need to help the bully find things that will help him keep a consistent self-esteem index. Everyone has ups and downs in life, and bullies should experience the same ebbs and flows that are associated with becoming an adult. A bully’s self esteem cannot be based on how they treat others. If clear lines are not drawn and the bully is allowed to continue his behavior without consequence we are doing nothing more than prepare him for prison. 

SOCIETY’S MORALITY CAN’T KEEP UP WITH TECHNOLOGY

By: James Burns

A student is accused of posing as a girl on Facebook, tricking at least 31 male classmates into sending him naked photos of themselves and then blackmailing some for sex acts. Anthony Stancl, 18, of New Berlin, west of Milwaukee, was charged with five counts of child enticement, two counts of second-degree sexual assault of a child, two counts of third-degree sexual assault, possession of child pornography, repeated sexual assault of the same child and making a bomb threat. A survey of 1,280 teenagers (users age 13-19) and young adults (age 20-26) conducted by the National Campaign to Prevent Teen and Unplanned Pregnancy and CosmoGirl.com has revealed that one out of five (20 percent) teens overall have posted nude photos or video of themselves on the Internet-that number goes up to a third when young adults are included. While 71 percent of teen girls and 67 percent of teen guys who have sent these photos say they've sent them to a boyfriend or girlfriend, 15 percent overall said they've sent nude photos to people they only "knew" online. For women, that percentage stays the same when they turn into young adults, although the percentage of young adult men goes up to 23 percent.

This is just another example of what society developed for good, deviant minds have used for criminal, and immoral purposes. What is the problem? Is it to difficult for individuals to enjoy the tools of convenience without trying to figure out how to use it to satisfy their own immoral appetites? I believe that speed and the lack of impulse control plays a big part in why these acts occur on a regular basis today. The speed of text messaging, and sending emails and pictures from a cell phone, combined with the poor impulse control on the part of deviant individuals creates an environment where people can say and send anything they want to another person, things that they wouldn't say in person like "do you want to screw," or do in person, like getting naked.

I am 60 years old, 40 years ago if I or anyone of my friends wanted to take and send nude pictures of ourselves or anyone else (By the way we never did) we would have to live with the embarrassment of having these pictures developed by a photographer. In order for a picture to be taken it needed two things, a subject and a photographer. No teenage girls were going to take their clothes off for some sex crazed boy and let him take her picture. Any pictures that were taken of anyone, and I mean clothed usually required a five day period for development. Everyone had time to think. It wasn't as easy as hitting the send key.

Once the send key is hit everyone has a record of what was sent, a record that will last a lifetime, and probably create a lifetime of misery. Society's stagnant morality just can't seem to keep up with the rapidly moving technology. We haven't figured out how to use our new toys and are always looking for ways to use these things to self destruct or to ruin the reputation of another person. When I was a kid I was told, never write a letter, and to never threw away a letter. I understand this now better than ever. At least 40 years ago if I wrote a letter I could decide if I wanted to mail it off. If it was written in anger I could think about it and allow my impulses to calm down. If someone sent me a letter that was less than friendly I had a permanent record of that person's thoughts of me.

Today people just don't think, they get a thought, no matter where they are and immediately begin to text someone and begin to berate another person without even giving it a second thought. It is just as easy as hitting the send key. Below is an article I wrote a while back about how this type of selfish and uncontrollable behavior affected an evening that I was spending with my daughter Sarah. It is living proof how texting if not used correctly can ruin and day, and evening, or a life. Thank God things worked out, but remember it all started with an impulsive text message. I left in my advice for those of you who have children who could be impacted by such insensitivity by others.
******************
Many years ago when my oldest daughter Sarah was about 4 years old a good friend of mine told me that girls were easier to raise than boys. Well my oldest daughter is now 20 years old and I still haven't figured it out yet. One thing I do know is that I hate to see my daughter upset. I don't mean mildly upset, that just goes with being a teenager, but upset to the point of tears. This happened to me one night when my daughter was 17. She received a text message from one of her friends. The text message said that she wanted to talk to her about something. Sarah couldn't get in touch with the girl that sent the text so she called another one of the girls in this group. She has been friend with 4 girls for about the last two years. These girls did everything together. Hang out mostly as Sarah calls it. They went to parties together, studied together, drove to school together, and yes, they got into trouble once in a while together.

When she called one of the girls up the girl told Sarah that all four girls were upset with her because they were starting to view her as being selfish, and annoying. My daughter was blindsided by this information and really didn't know what to say. She didn't even know what they were talking about. I asked her if she thought this information was true. She told me no. I then asked her if she thought she might have a couple of blind spots and the girls were possibly seeing something in her that she just didn't see in herself. She said no, and I must say did a pretty convincing job backing up what she told me. The question is this; how do you as a dad offer a teenage daughter advice in situations like these? I am no expert but, I believe that I did a pretty good job based upon the outcome.

Teenage girls always seem to like to be connected to some group outside their family. Teenage boys like the connection also, but a boy's connection is usually with some type of sports team, or club. Girls like to be connected to each other. The longer this connection lasts the greater the chance that their weaknesses will be exposed, and for sure they will start engaging in rumors, and gossiping about one another. Girls also tend to become more jealous in these relationships if a boy becomes involved in this mix. Once one of the girls has an opinion about someone else in their group they will bend over backward to try and convince the other members of the group that it is true. They will even search for the evidence to prove their point. This behavior becomes crushing and emotionally painful to the girl who is being ganged up on, as was the case with my daughter.

What can you do when your daughter confides in you enough to tell you what is going on? First, listen, and I mean listen well. Find out all the facts and please don't react or condemn your daughter. Don't say to her you better change your ways. If you are condemning her it's a good chance that that's the reason why she looking for connections outside the family. The next thing is to love her to death with your actions and words. My comment to my daughter was, I like everything about you. I like how you talk and how you act. Help her understand that you are her biggest fan. Let her know that she doesn't have to apologize for something that she truly believes she is not guilty of. I mean are these girls the only one with an opinion. Of course if she feels as if she has done something to offend someone apologize, and move on.


Tell your daughter that long term relationships give everyone an opportunity to show their true colors. These relationships may be nice at first, but the longer that a person is in them the greater the chance that the true character of someone will pop up. That's when a person has to decide if they want to stay friends with someone who is not a very loyal friend. Tell your daughter to stand tall, hold her head up, and don't let them see you cry, and that you will be there to help her do all of these.

Adolescent relationships are a growth process. There is pain that can come from being hurt by a so called friend. Guess what by the time your daughter is 22 she will have the savvy to manage this type of crap and she won't be emotionally immature when it comes down to relationships. All friendships are not intimate, and by that I mean a relationship that involves a person's heart, mind, and soul. The relationships that your daughter has with someone in high school might be viewed by her as intimate. Relationships have a continuum that go from, acquaintance, friend, close friend, and then intimate friend. An intimate friend is usually someone that is a life long friend.

By the way after I offered my daughter some of my wisdom, which by the way took me two days, she said to me "I really love you dad," and was happier than I have seen her in a long while. When I was alone, I cried, yes I cried again. I am such a big baby.

WHO WILL PARENT THE PARENTS?

By: James Burns

I frequently think back to my childhood. I remember how my grandmother (Mom’s side) spent time at my house. To this day, she is still the sweetest old lady that I ever met. I was in an afternoon kindergarten program, and my grandmother took care of me during the mornings. Every morning when I woke up, she was sitting in a big chair right next to my bed. As soon as I opened my eyes she would wave and smile at me. I felt so secure seeing her in that chair. I really loved her a lot. My dad’s mom lived right up the street. When I became old enough, I used to walk over to her house, have lunch with her, do her grocery shopping for her, and then just hang around with her. She would give me a dollar for helping her. I saved those dollars to buy Christmas presents for my sisters, my mom, and my dad. Unfortunately, my dad's mom passed away when I was thirteen, and I still miss her today. My mom’s mom passed away when I was nineteen, and that was another big loss that I still feel.

It really doesn’t matter how old you are. You still need parenting. Just because someone is grown and married doesn’t mean that they still don’t need guidance and direction. I watched my maternal grandmother help my mom deal with things all the time. Whether it was raising her kids or dealing with my dad, my mom always spoke to her and sought her advice. When she died, it was almost as if my mother’s wheels fell off, and she started to stumble through life and always seemed to be looking for answers to some of life’s most basic questions. She seemed to have greater difficulty being married to my dad and seemed angry at times until the day she died. When my dad’s mom died, I noticed that he would drink more, and go off on benders for a few days. It was almost as if he lost his check valve and didn’t feel accountable to anyone.

After working with and talking to countless parents, I have drawn the following conclusion: Parents need parenting! I have spoken to many adults my own age and have found that their relationship with their parents is strained or they're not talking to their parents at all. I would ask them, “How long has it been since you spoke to your mom or dad,” expecting to hear that they just had a little spat and it was for a few days. A few days, try twenty years. During that twenty year period, I wonder how much wisdom they lost that they could have gotten from their parents. How much help with their children did they lose, or worse yet, what did the grandchildren lose because these parents despised their own mother or father?

No matter what the age, people need to be parented. Some individuals who have a poor relationship with their parents lose their grip on right and wrong and have a tremendous problem figuring out some of life’s most basic problems. These adult children often have a general sense of bitterness because of their poor relationship with their parents. They may feel resentful when they have problems raising their own children; because they become aware that they are receiving no direction or guidance from their own parents and that they have to figure everything out on their own. They might wonder what they're going to do with their child or what’s wrong with their child. They should be asking what’s wrong with them. Their children enter school and become problems for the teacher. They don’t do what they’re told to do and are disrespectful and non-compliant. The teacher calls home only to find a disrespectful and non-compliant parent on the other end who is defensive and who believes that the school isn’t being fair to their child. They berate the teacher and blame the school for all of the problems that their son or daughter is experiencing.

This was an all too frequent scenario for me. I dealt with many parents with this type of attitude as a teacher and as an administrator. In one district, I chose to run a parent support group. When I started the group I had seventy-five parents. They all did nothing but complain about the behavior of their kids and blamed the school for the problems their kids were experiencing. Once they discovered that I wasn’t going to play the blame game, my group dwindled down to a precious few and ultimately had to be discontinued.

Parents want help, but they want the wrong kind of help. They want someone to fix their kids, but they need to find someone to fix them. They don’t realize that the people who can offer them the most help were put naturally at their disposal for free, and that’s their parents. The question still remains, who will parent the parents? Schools have tried parenting programs. 
These programs don’t work. They offer advice, but ultimately it’s up to the parents to follow through. The minute their kids gives them a hard time they revert right back to blaming everyone else, then start looking for more advice.

Who will parent the parents? Maybe society has to parent the parents. .Hopefully, someone will realize that all the wisdom, guidance, direction, support, love, and affection were theirs for the taking, but they chose to turn their backs on their biggest resource, their parents.

PARENTS CAN BE BULLY’S TOO

By: James Burns

Teachers who lose control of their classrooms usually do so because of the behavior of one or two students. Many times, the parents of these students have the ability to instill fear and intimidation into the teacher and in their own way bully the teacher. This scenario is all too familiar. 

A student who is a bully gets reported by the victim to the teacher. The teacher doesn’t see the bullying, but is concerned about the report and believes it warrants a phone call home. The teacher calls home and is immediately put on the defensive by the parent. The parent begins to react to the teacher’s phone call and asks the following questions: Did you actually see my child bully someone else? Are you calling my son/daughter a liar? How do you know it was my child? Or, what did the other kid do to my son or daughter? 

After the teacher catches his/her breathe and tries to respond, the parent then starts with comments such as these: I heard your entire class is out of control. My son/daughter has told me that you don’t like him/her. My child told me that he was bullied last week, and you did nothing about it. The parent then ends the conversation by saying the following: Unless you have some proof that my child bullied another student, don’t call me again, and then the parent hangs up. The next day the child comes to school and has more clout than before and continues the bullying behavior. The level of intimidation and fear starts to well up in the teacher, who now wonders what to do if there is another report from a victim that bullying is occurring again (by the same bully as before). This is a serious problem.

What usually does happen is the teacher does everything to avoid making that next phone call to the parent of the bully and begins to ignore the bully, including any bullying behaviors, and starts to surrender the authority in the classroom to the bully. Victims who are in this classroom have to sink or swim on their own and go to school every day filled with fear. 

Amazingly, the teacher starts to see the victim as the problem. If the victim says that he or she is being bullied, the teacher says, “Stop being such a tattletale, go back to your seat.” What’s even worse is that the teacher disciplines everyone else in the classroom, but not the bully. The rest of the class begins to see the teacher as siding with the bully, and the teacher appears to be agreeing with the bullying behavior. Everyone loses.

EVERYBODY KNOWS

Yes, everybody does know. In this world of dysfunction, deviance and denial how could anyone not know? In the world of education there are things that go on that are so obvious that denying them is just embarrassing and we all should be red faced. There is an 800 pound gorilla in the room and he is being ignored and the path of least resistance is being taken. What are these things that educators, parents and society knows but for some reason won’t discuss or won’t even admit? Let me share with you my thoughts on ten things that everybody knows.

Everybody Knows: That disrespect is pervasive in society. Students aren’t corrected for it and they become adults who believe that they can say and do whatever they want. And that includes instilling the fear of God into a teacher who tries to correct their kid. Teachers complain about it, but no one talks about the problem. Why? Because this fear ascends the ranks and school administrators and even the superintendent live in fear of irate parents. No one confronts and everybody runs. The schools are controlled by 20% of the parents with the biggest mouth, and the most threatening attitudes and behaviors.

Everybody Knows: That no one has self control. Have you looked at the condition of society? 1 in 4 homes are in foreclosure. I guess we can blame the banks, or can we? Everybody wants something bigger and better. To get bigger and better the money has to be made to get it, unless the bank doesn’t care. But, in the final analysis the decision is made by the buyer.  Teenage obesity, diabetes, addiction, alcoholism, are all evidence of the lack of self control in society. And oh, did I mention anger issues and the left over bitterness from childhood that gets carried into adulthood wreaking havoc on families. Society has lost control of its thoughts, its words, and its actions. Everybody knows. What produces a nation of people with self-control, consequences do. Unfortunately many people are sitting in that leaking boat right now and are experiencing the consequences of a lack of self control.

Everybody Knows: That we have medicalized education and have gotten to the point where meds are the first choice in treating behavior problems not the last. Oh, don’t get me wrong medication has proven to help kids with ADHD or ODD. Talk to any therapist though and they will tell you that medication in combination with therapy is the plan that nets the best result. In schools meds are relied on too heavily, and need to be used in combination with solid discipline and effective consequences.  Realistically though where were ADHD and ODD 40 years ago? They didn’t exist or they weren’t invented yet. Why, because kids with behavior problems were few and far between. Authority was respected by parents and students. What happens when we discover that disrespect is now the norm and not the exception, we create a condition to support the behavior. If a kid acts up today it is usually attributed to the fact that he doesn’t take his medication consistently, when in reality he is not being disciplined effectively.

 Everybody Knows:  That the statement, “I like you, but don’t like your behavior” is a lie. Be honest you don’t like the kid. The truth is we are all are measured by our behavior. I own my behavior, I am my behavior. Like me but not my behavior, stop it. There are some adults that we don’t like because of their behavior, we might be married to one, are kids any different. The truth is I don’t like you because of your behavior, and I go home every night praying that you take the next day off.

Everybody Knows: That years ago the only thing we wanted was for a kid to obey; now it’s the last thing we get. As a matter of fact obedience has become a dirty word. The educational gurus who have spent their time attacking education from a theoretical standpoint, but never really spent any time interacting in a classroom with a group of wild kids liken the word obedience to dog training. They fear that we will destroy the creative side of a kid’s brain by not allowing him to choose and by forcing obedience. Okay already, let’s change obedience to compliance. The definition; doing what you are told when you are told to do it, with a good attitude. The NJ Turnpike has a sign posted right after you pay the toll, it reads; you have left the NJ Turnpike OBEY local speed laws. I guess we only have to obey as we get older.

Everybody Knows: That we lie to kids, and we have inflated their grades because we don’t want to destroy their self esteem. By the way, what is self esteem? Today kids feel good about themselves for no apparent reason. It is almost impossible to be left back, and if a kid has low test scores the teacher always gets the blame. So we let the kid know that he is doing great academically, inflate his grades and give him a false sense of his academic ability. Don’t worry someone will tell him, like the college he will be trying to get into in a few years. Then for sure everybody will know including him.

Everybody Knows: That excuses are built around circumstance, environmental and genetic circumstance. Crimes get committed and circumstance is always brought up. Tough upbringing, or he was raised on the wrong side of the tracks are just two excuses used. We are determined, that’s who we are, and we can’t change. Circumstances only influence they don’t determine behavior. Provide enough excuses for anyone and they will provide you the evidence to support your belief. Teachers have been forced to excuse behavior by a dysfunctional system. A system that has been shoe horned into education by a dysfunctional society.

Everybody Knows: That parents need parenting. The question is who is going to do it? After speaking to hundreds of parents about their children what I discovered was they don’t talk to their own parents. They lack discipline skills and are so angry and lost that they take out their rage on their own kids. Three generations of dysfunction. Everyone knows it, and talks about it, but no one knows what to do about this disaster that Everybody Knows.

Everybody Knows: That kids don’t fear anything today. As a matter of fact parents fear their kids more than kids fear their parents. Systemic discipline is just a slap on the wrist and dysfunctional schools fight dysfunctional families. While all of this is going on the kids watch, laugh, and say and do what they want without any real consequence.

Everybody Knows: That kids have lost their ability to get along and are rapidly becoming adults who have matured physically, but not mentally, or emotionally. Society has been taught to disagree, but with the wrong attitude, so don’t disagree with me or I won’t like you. Disagreements are things that get walked away from because of the fear of conflict. The idea that a productive conflict could exist and the two parties involved could leave enough space between them for a disagreement is too tough to imagine because egos are just too big. Win-Win can’t happen because someone always has to win and someone has to lose. Don’t talk too loud now because someone will hear, and even your whispers will get back to the wrong person, like your boss who will muzzle you and make sure that you always walk the line of political correctness. EVERYBODY KNOWS that we are all victims of bullies and we will be for a lifetime. We still fear man and the man with power determines how intense that fear will be. EVERBODY KNOWS that bullying is intergenerational and for it to go away, which it never will it is not about the 20% of kids who bully right now in our schools, communities and families it is about what they become as adults.
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All incoming information must pass through the emotions before it can reach the neo-cortex for processing. As the brain is placed under stress the need for survival becomes greater. It then downshifts into the stem. There are only two ways it can survive  ------ FIGHT OR FLIGHT. A person with the FIGHT mentality will develop conduct problems. A person with the FLIGHT mentality develops clinical problems. Conduct problems require respect, Clinical problems require responsibility 
Ten Great Anti Bullying Tips That You Can Use Right Away To Make a Difference In Your Classroom

T - 1

SOME THINGS ARE RIGHT OR WRONG; BLACK OR WHITE. NO GRAY AREA. BULLYING IS ONE OF THEM
I guess everyone has reasons for doing or saying certain things and behaving in ways that are hurtful, disrespectful, irresponsible and just downright inappropriate. Understanding these reasons help us as teachers set reasonable expectations for our students. The problems begin when these reasons become excuses. When student behaviors such as disrespect and emotional cruelty are attributed to poor genetics, or environmental short comings are left uncorrected, by default we communicate to the student that we agree with the behavior. Disrespect is not a condition it is a learned behavior, and students must be held accountable for their actions. Bullying should never be justified or excused because of poor genetics or negative environmental influences. Respect can always be taught with the imposition of the right consequences. Always let your students know that BULLYING IS WRONG AND IT WILL NOT BE TOLERATED!

T – 2

IS OBEDIENCE A DIRTY WORD?

I had to change my vocabulary. I used to say that kids needed to be obedient; now I use the word compliance. Teachers didn’t like it, thought it was too much like dog training. I mean we expect dogs to obey right, well mine doesn’t but that’s another story. So I watered it down, comply sounds better than obey. I compromised myself. I know they mean the same thing right? Wrong. What is the definition of obedience………….Anybody? Let me help you out. Obedience: Doing what you are told, when you are told to do it, with a good attitude. Our students can comply in many ways but still lack the correct attitude and timing. Ask one of your students’ to sit down and determine if he sat down on his terms or yours. How long did it take him/her to get into his seat? Oh, he complied but when and how is still the question. Compliance can also be very temporary. Obedience is very permanent. I don’t have to keep asking; wouldn’t it be nice to ask a kid to do something, and have him/her just do it?  Bullies comply all the time, but in a very temporary way. Permanence comes when our demands are met when we make them and when the student has the right attitude. I left the NJ Turnpike one day and saw a sign that said, “You have left the NJ Turnpike Obey Local Speed Laws.” I guess obedience is not such a dirty word after all.

T – 3

STOP ASKING – START TELLING

Asking a student questions is a good thing. It gives you as the teacher an idea of the student’s knowledge base, and at the high school level what his/her views might be on different topics. So questions are good unless you are asking for something that has an obvious answer. Then you are not asking questions you are telling the student to do something and giving him/her a command. Often we can fall into the trap of asking somewhere, when, and why questions to students. Things like; “Why are you late? Where is your pencil? Or, when are you going to sit down, either don’t matter or require a consequence for being tardy, unprepared, or non-compliant. It can be as innocent as stating “We are going to do math now, okay.” When we should be saying, “Take out your math book and turn to page…” Bullies love to do what they want when they want to. So, for the obvious stop asking and start telling. 

T - 4

THEY JUST DON’ T KNOW

Trying to explain to a child or even at times an adult the reason whys or why not’s that are related to certain behaviors can at times can be frustrating and with our own children can be frightening.  Don’t drink and drive, don’t smoke; watch who you pick as a friend or who you date are all things that teachers and parents communicate to their students and their children. In school kids are always asking why we have to do something, or learn certain academic skills. Bullying behavior can have a lasting effect on those who experience social, emotional, or physical abuse at the hands of a bully. Why don’t kids and bullies in particular head the warning of adults and just listen and stop saying and doing things that are just down right cruel? The reason; many of our children today were never taught to obey so they don’t have a vision in terms of the long range consequence for what they do and often what they say, and many times just don’t care. Consequences I might add that could cost them as an adult. Remember all we are looking for is a kid to do what he is told, when he is told to do it. Three military men were walking across the huge flight deck of an aircraft carrier. Suddenly, a commanding officer yelled out to them, "Drop!" Two of the men immediately fell on the deck. The third man turned around to see what was happening and was instantly killed by an incoming airplane. All three men heard the same word; however, only two of them understood what they heard and obeyed the command. Recognizing and immediately obeying the voice of the commanding officer proved to be a matter of life and death for these men. Help your students understand that there does not have to be a reason right now why they have to just do what they are told. Hopefully the bully will change before his life is effected, or worse yet the life of someone else. 

T – 5

WHAT EVER HAPPENED TO 
MR., MRS., AND MS.? 

My youngest daughter was leaving a friend’s house one day and I heard her say “Bye Barbara, Bye Lenny.” When she got in the car I asked her who are Barbara and Lenny. She replied that’s Kelly’s parents. My response was “so, why don’t you call them Mr. and Mrs. Jones?” (Name Change) She replied, “Oh dad they don’t care.” Well I did, and so I went into the house and asked the dad to please be sure that my daughter addresses him and his wife as Mr. and Mrs. The response from the dad was “Oh, it’s no big deal she can call us by our first name.” My answer “Okay, how about Mr. Lenny.” He agreed. Why was I even having this conversation? Because everyone believes that the ground is level. I hear teachers all the time when they speak with parents referring to themselves by their first name. “Hi, Mrs. Brown, this is Jim Burns, Johnny’s teacher.” Forget it. You are Mr., Mrs., or Ms. refer to yourself that way when speaking to parents, students, and even yes, your fellow teachers when in earshot of your students. Our students need to know that we are in charge and will be addressed with respect, so do the parents. Teaching is a noble profession. Don’t diminish your position by being addressed by a name other than Mr., Mrs., or Ms.    

T – 6
KIDS NEED TO LEARN HOW TO COOPERATE EVEN THOUGH THEY MIGHT DISAGREE

Does this tip have anything to do with bullying? The answer might surprise you. Kids who have not been taught that they have a responsibility to comply with the rules of a family, a school, or society believe that they can say and do what they want. One of the highest forms of maturity is the ability to cooperate even though you might disagree. Bullies lack empathy and are never in tune with the expectations of others. Begin to hold kids accountable for non-compliance, and start to discipline for a poor attitude and insist on cooperation. Remember kids don’t always have to agree just cooperate. 

T – 7

 TEACH YOUR STUDENTS THAT IT IS OK TO DISAGREE. BUT, WITH THE RIGHT ATTITUDE
 

Hmm. Now it's okay to disagree. Well kids are going to whether we like it or not. Giving your students a voice helps to reduce anger. The idea here is that attitude is everything. To often kids when they disagree will personalize the disagreement resulting in name calling or the berating of others. Often bullies will use their power to force their victim into submission. Teaching students the right way to disagree with each other builds confidence, boundaries, and maturity. It helps both the bully and the victim. 

T – 8

THE ART OF FORGIVENESS.

Have you ever forced two students to shake hands after a disagreement? You know their heart just wasn’t in it. Don’t stop asking for that hand shake. It is symbolic of the inward attitude you as the teacher are trying to develop in those two students. It is very difficult for victims to forgive, but an angry victim may only seek revenge at a later time on his own. Bullies need to learn how to ask for forgiveness, victims need to accept it. We can be an example by asking for and receiving forgiveness ourselves. 

T – 9
TEACH CHARACTER

Character is truly far more important than achievement. Theodore Roosevelt once said, “To educate a person in the mind but not in morals is to educate a menace to society.” Teaching character is something that we all attempt to do, but because of lock-step lesson planning and curriculum time lines, we never seem to have the freedom to correctly work on this important topic in our classrooms. Sometimes there is more caught then taught. So, make the time to discuss situations that involve lying, stealing, cheating, bullying, bad mouthing, etc. Search for character education programs and lesson plans, and make the time so you can force it into your day or your week. Do your best, and remember, your main focus is respect and responsibility.
T – 10
KEEP IT SIMPLE

We have all heard of the acronym KISS; keep it simple stupid. Sometimes we as educators can be bombarded by so many new programs and philosophies that we feel as if we are lost in the sauce and don’t know what to do. If you are taking classes at a college, you know what I mean. Every semester is another class with another approach to improving student performance or managing behavior. The classes are all great I am sure, but finding what works best can be a challenge. When Character Education programs became mandated about ten years ago teachers found themselves trying to teach a new character quality every week, which certainly was a great idea. One quality a week can be a bit much, and I question whether or not the students really learned the quality in this short period of time. In dealing with bullying, let’s keep it simple, and focus on two qualities. Stick with it day to day and week to week. Teach respect, and encourage responsibility. Every student will benefit ,and you will begin to take the necessary steps toward stopping the bullying problem in your school.
Like These Tips? Want More? Go to www.bullyproofclassroom.com and order your copy of “Anti Bullying 101” To get 101 Anti Bullying Tips. 
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